Knowledge Shadow - Executive Pilot Report
Tenant: logistics-demo
Generated: 2026-10-28T12:56:58.164777+00:00

Decisions captured: 60
Justification rate: 85.0%
Outcome coverage: 88.24%
Knowledge patterns: 9
Evidence cases: 47

Estimated cost of negative outcomes (30 days): 10,100 SAR
Annualized at the same rate: 122,883 SAR

- SOP-LOG-02 / ROUTE_CAPACITY: 1,750 SAR (17.33%)

- SOP-LOG-01/ CUSTOMER_ON_SITE: 1,700 SAR (16.83%)
- SOP-LOG-01/ SYSTEM_OUTAGE: 1,700 SAR (16.83%)

Governance: evidence is surfaced for human review; policy is not rewritten autonomously.



